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Mission Vision Values
Provide Opportunities. Thriving Individuals. Central Susquehanna
Empower People. Thriving Families. Opportunities believes:

Strengthen Communities. Thriving Communities. .
That each individual

is unigue and should
be treated with
dignity and respect.

In developing
partnerships in
order to re-invest in
the communities in
which we live.

In creating a work
*environment that
- empowers employees
to make a difference.

I providing services
to the public in the

- most effective and

~ efficient manner.
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- A Message from the CEO -

Dear Friends,

It is with great pleasure that | present CSO’s Annual
Report for 2022-2023. CSO continues to help
families living in poverty move into self-sufficiency,
provide innovative programs and develop strong
community partnerships. As you read through

this annual report you will see the wide variety of
programs and services that we offer. Each of these
programs and services are closely aligned with

our mission to Provide Opportunities. Empower
Families. Strengthen Communities.

This year as COVID funded supports began to phase out, we have seen an
increase in demand for services from local families. CSO is prepared to meet
these needs with our comprehensive programs providing support for housing,
food, employment and other basic needs. CSO also continues to work with local
partners to develop broad-based community strategies that ensure that needs
are met, and resources are maximized through collaborative efforts.

CSO could not do the work we do every day without the expertise and
commitment of our dedicated staff and board of directors. CSO is also part of
awide range of local partners who share our passion for serving families in need
and work side by side with us to provide services and develop strategies for
continued community growth. CSOis supported by a large number of funders,
donors and financial supporters. |am grateful for the many hands that have
shared in the work of CSO over the past year.

As we celebrate our many successes over the past year, we also look ahead to
future challenges. Many families are continuing to struggle with meeting basic
needs, so CSO will be busy in the coming year providing services, developing
new and creative programs, and continuing to work with local partners on
collaboratively addressing local needs. | have no doubt that CSO will continue to
rise to the challenge and look forward to continuing to provide hope, dignity, and
opportunity to families in need.

Chief Executive Officer
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- Board of Directors -

Officers

GREG SACAVAGE
Chair

CHRIS GRAYSON
Vice Chair

RICH KISNER
Secretary

DOUG DIVEN
Treasurer

Low Income
Representatives

THOMAS DOUGHER, JR.
The Gate House

GREG SACAVAGE
Mount Carmel Area School District

WENDY HERROLD
Northumberland Borough
Housing Corporation

DOUG DIVEN
HandUp Foundation

RICH KISNER
Community Strategies Group

BRYAN HAGENBUCH
CMSU Service Systems

Elected Officials or
Their Representatives

CHERYL LATORRE
Mt. Carmel School Board

CINDY ADAMS
Senator Lynda Schlegel-Culver,
27th Senatorial District

SAUNDRA ROBBINS

The Honorable David Millard,
109th Legislative District
Representative

CHRISTOPHER GRAYSON
Northumberland County Controller

GREG MOLTER
Derry Township Supervisor

ANTHONY MATULEWICZ IlI
Northumberland County
District Attorney

&

Private Sector/
Other Community
Representatives

TONY ROSINI
American Arbitration Association

TONY LYLO
Columbia Montour Area Vocational
Technical School

MATTHEW HESS
Columbia County Housing
& Redevelopment Authority

BOB GARRETT
Greater Susquehanna Valley
Chamber of Commerce

ED CHRISTIANO
Housing Authority of
Northumberland County

DAVE BACHER
SUN Area Technical School

Thank you

to the Board of Directors for helping CSO to successfully reach
our communities through your time, effort and continued support.
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- Organizational Updates -

What do CSO staff think about CSO?
CSO staff worked this year to define our company
culture and celebrate what makes CSO special.

LIl](l(;i‘slzlll(Iillg
ontnuity DatIstaction ;.
Customer._Service
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CSO Forward

In January, CSO held a virtual kickoff event for CSO
Forward. The vision for CSO Forward is to increase
employee engagement and retention while developing
creative solutions to key organizational issues. The CSO
Forward committees include onboarding, safety, employee
morale/wellness and customer service. Twenty-eight
staff from diverse programs and sites volunteered to

join one of the committees. Accomplishments this year
include the development of an organization wide customer
service survey, implementation of Stay Interviews, a virtual
Active Shooter Training and improvements made to the
onboarding process.

Equity Academy

Megan Bair participated in the Equity Academy; an
11-month leadership program sponsored by the First
Community Foundation Partnership. The Equity Academy
was facilitated by Work Wisdom. Megan was joined by
fellow community action leaders, as well as other non-
profit leaders from around the region. The Equity Academy
provided management skills and tools to ensure that CSO
continues to provide families experiencing poverty with
customer centered, innovative services that allow them
to achieve their goals. Thank you to our friends at the
First Community Foundation Partnership for providing this
transformational training!

Building Staff Capacity

This year CSO partnered with Work Wisdom to offer
professional development to the CSO leadership team
and all staff. Trainings focused on emotional intelligence,
psychological safety and authentic communication. They

provided staff with tools and resources to serve customers.

CSO FORWARD
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Staff Recognition for
Years of Service

At our annual staff meeting held on October 10, 2022, we
acknowledged our staff members for their years of service
with CSO. Congrats on all your accomplishments and thank
you for your dedication to CSO!

CELEBRATIN _ - CELEBRATING ‘

Community Action M . il Community Action M \urn

O 530V4

L
ROBERT EDDY b
5years 9)
=ﬂ
KATHIE O’'GRADY
10 years BLAKE MCCOY, TRANSPORTATION
CENTRAL St ANNA OPPORTUNI‘EZ...... INC.
JILL WALTER and JOHN NARADKO JASMINE ACREE, ERAP SUPPORT CLERK
15 vears CENTRAL SUSQUEHANNA OPPORTUMNITIES, INC.
¥ The thing | love most about my job is the people who
choose to work right by my side to help people out of
CAROLYN ADRIAN situations they sometimes don't see a way out of.
20 years
DAN KLEBON
25 years
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During Community Action Month, The PA Community Action Agency Partnership held a “Faces of Action” campaign,
sharing the fantastic members of staff from all over Pennsylvania and their stories about the work they do in Community
Action! A few of our fantastic staff submitted their stories to the campaign!
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ALEXIS YOST, INSTRUCTOR
C‘HTR L SU"QU‘I'MNN‘\OﬂPORTUNITIES !NC

COLLEEN ACOR, CASEMANAGER

CENTRAL SUSQUEHANNA OPPORTUNITIES, INC.

| love the unigueness of Communih n Agencies. It is the only
organization (| am aware of] that s n a vast number of
people from various backgrounds and areas of need.
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- Program Highlights -

Empowering Lives:
The Numbers Served

UNDUPLICATED
SERVICE CATEGORY ||\ DIVIDUALS SERVED

WORKFORCE 645
HOUSING 1,619
FOOD 5,401
FINANCIAL LITERACY 376
VITA 426
SELF-SUFFICIENCY 544
VIVITROL 14
REENTRY CASE a1
MANAGEMENT
REENTRY WORKSHOPS 129

The Central Connections
Program

ESTABLISHING AND STRENGTHENING
PARTNERSHIPS

Angie Thompson with Central o &
Connections, a program that helps - b
individuals navigate and connect Central

to skills training, community
resources, and employment, has
been taking services out into
the community. Angie attends
community meetings and events, presenting and
providing information on programs and services available
at the PA CareerLink®. This outreach has increased
program referrals and allows for seamless coordination
of services with other agencies. Some of Central
Connections partnerships include Rapid Response
events to help dislocated workers, FCC Allenwood,
Northumberland County Coalition, Conewago Snyder
Treatment Center Advisory Board, Central Susquehanna
LPN Center, Susquehanna Valley Connections Coalition,
Basic Task Force meetings (for GSVUW). Angie and The
Link also partner to assist Snyder County probation and
domestic relations offices by offering onsite job search
assistance to their clients.

Connections

Katie Gardner, Career Coach in the Reboot Program, a
program which provides case management services
toindividuals who have been impacted by the opioid
crisis, has also established partnerships with community
agencies. Katie has presented at various reentry
programs, the Community Resource Fair in Watsontown,
White Deer Run-Allenwood, Crossroads, Gaudenzia,
DIG, Agape, county coalitions, and others. Katie will also
be doing presentations for Transitional Living Centers,
Recovery Feast, Recovery Fair, and Genesis House.
Developing a collaborative approach has been essential in
assisting Reboot participants.
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The Link

The Link, Mobile Career Center was featured at the State
Workforce Development Board meeting in Harrisburg as an
innovative approach to service delivery. People visited The
Link 842 times this year for job searching needs.

Pictured left to right: JILL WALTER, CSO Workforce Development
Administrator; ERICA MULBERGER, Executive Director of Advance
Central PA; BOB EDDY, CSO Link Coordinator; NANCY WALKER,
Secretary of the PA Department of Labor and Industry

Bridges to the Future

In October, the In-School Youth Bridges to the Future
program had the privilege of presenting at the PA
Cooperative Education Association (PCEA) Conference:
Strategies for Success in Work-Based Learning. The ISY
staff felt honored to participate in this annual conference,
which took place at the Penn Stater in State College. Milton
School District requested ISY to showcase the Bridges

to the Future Program and the successful collaboration
between ISY and Milton CTC, as well as other neighboring
school CTCs.

The presentation was met with resounding success,
receiving positive feedback from attendees. The impact

of this presentation was evident as it led to subsequent
requests for similar presentations. Since then, the ISY team
has presented at two additional conferences: the Lycoming
Transition Conference and the Snyder/Union Transition
Conference.

These presentations have provided valuable insights into
the effectiveness of the Bridges to the Future program and
its potential for fostering successful work-based learning
opportunities. The positive reception has strengthened
partnerships with various educational institutions and

demonstrated the dedication of ISY in equipping youth with

the essential skills and experiences for a promising future.

The Bridges to the Future program provides students with
valuable hands-on experience for career exploration.

2022-2023 ANNUAL REPORT | Central Susquehanna Opportunities, Inc. (CSO) | csocares.org

ok |

Bridges to the Youth students complete Camp STEAM activities.
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EARN

Finishing touches have been completed for the EARN
Clothing Closet located at the PA CareerLink® in Sunbury.
Shelving was donated by Lowes and installed with the help
of volunteers. EARN has been able to utilize the clothing
closet as an emergency resource for last-minute interview
clothes and for extra work appropriate attire. If you would
like to donate new or gently used business professional
clothing, please contact CSO.

#1IN THE STATE

The CSO Lycoming EARN Team has hit its stride. The
team has a healthy track record of accomplishments,

but the team has never reached #1in the state for Work
Participation Rate. However, for the month of September
2022 the team of Lycoming

County Assistance Office,

Work Ready, and CSO

EARN was able to reach #1

in the state. The Lycoming

staff is motivated to :

continue to work to be the in the state
best program the state has
to offer while continuing

to maintain our effective
partnership with

the CAQ.

PARENTING COMPONENT
ADDED TO SERVICES

EARN staff recently
completed training in
Active Parenting, and

as part of our initiatives
for this upcoming year,
we will be providing both
online and in-person parenting
training opportunities for program
participants. Two EARN staff

are also completing training to
become certified instructors of the
program. These trainings, along
with parenting groups, will enhance
EARN’s already comprehensive
case management services.

TGS
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Self-Sufficiency Case
Management

A celebration of our remarkable employees who went above
and beyond to achieve program goals and reach benchmarks
for success this year!

New this year is a Service Navigation process that triages
the need of customers to ensure a streamlined service
delivery that quickly connects people to the program services
and resources for their identified need. Individuals eager to
set goals and create an action plan towards self-sufficiency

Housing Services

Throughout the year, our housing services have provided
safe and secure shelter to individuals facing homelessness
and housing insecurity. Beyond providing housing, we
have empowered individuals with essential life skills and
access to educational resources,
promoting economic independence
and self-sufficiency. Through
financial literacy workshops and
employment assistance, we are
investing in a brighter future for

our residents.

Addressing Hunger Together:
Our Food Distribution

CSO served 5401 people through distributions at one of
our 12 pantries, fresh food distributions, gift cards, home
delivered meals, and emergency food
pantry in Shamokin. Our food
distribution initiative is dedicated
to providing nourishment and
hope to those facing food
insecurity in our community.
Through collaborative efforts
with community agencies

and volunteers, we strive to
bridge the gap and ensure

no one goes to bed hungry.
This year we added a fresh food
distributionin Sunbury at The
Greater Susquehanna Valley YMCA.

{/ ‘V\h
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are referred to CSO’s case management programs. This new
process started in February and during the first two months,
the service navigators received approximately 388 telephone
calls, direct referrals and/or walk-ins.

LANDLORD APPRECIATION EVENT

On May 9th, 2023, CSO hosted a landlord engagement
meeting to foster open communication, address concerns,
and strengthen partnerships between landlords and

our housing services in Northumberland Counties. The
event was well attended by numerous landlords and the
Northumberland County Housing Authorities. CSO and

the Housing Authorities discussed available housing
programs with the landlords in attendance which led to very
informative discussions resulting in a better understanding
of housing programs, and landlord and tenant relations.
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Reentry

[ J
CSO’s Northumberland County Reentry Coalition in the Northumberland County Jail, CSO staff provide ’ S u C C e S S S to r]- e S i

reconvened this year and is committed to supporting tailored assistance to address barriers and set goals with

individuals as they transition fromincarceration to inmates. Reentry workshops are presented twice a week

reintegration into society. Through collaboration, education,  to both the male and female populations with a certificate

and advocacy, we work to break down barriers and being awarded to each attendee. The reentry workshops

create pathways to brighter futures. Our coalition brings correspond to needs identified in the Northumberland

together community organizations, government agencies, County Reentry Strategic Plan; Support Services, Housing,

employers, and individuals with lived experiences. Reentry Employment, Resumes/Job Interviews, Goal 2023 Governor’s

Setting for Change, and Coping Skills. .
The “Stepping Out” Reentry Program guides individuals as Achievement Award

they transition from incarceration back into society. Housed JASMINE ACREE, ERAP Support Staff, was selected as

the recipient of the 2023 Governor’s Achievement Award
and the CAAP’s Self-Sufficiency award for her excellence
in participating in the EARN program and achieving her
goals. Jasmine received her award at the PA Workforce
Development conference and was recognized by the state
CAAP with an overnight stay at The Hershey Lodge and
four passes to Hershey Park.

_ b N @ S , : ~ s Community Action
e ¥ (N L - | | Agency Progress Toward
,.w"'\ 7 | ' g | T Self-Sufficiency Award

KATHY ZAK, a 2023 recipient of the CAAP’s
Self-Sufficiency award was recognized for her
progress towards self-sufficiency by the state
CAAP with an overnight stay at

The Hershey Lodge and four

passes to Hershey Park.

Attendees gather to discuss reentry needs and goals in Northumberland County.

Annual Holiday Toy Drive &
Keep Our Kids Warm

Our annual Holiday Gift Drive brought happiness to 94
children this season! Big Foot Country Radio Station and

CSO staff worked to collect, sort, and distribute toys
that were donated from listeners of the radio station.

218 children in need of a new winter coat received one

through our Keep Our Kids Warm initiative. Donations ' children recieved
il ot i i winter coats
fromindividuals and organizations made it possible for ROBERTA MOPPIN
CSO to purchase coats in various sizes and styles. oo e
, , from Sandy Tosca at St.
These efforts brought happiness to children and Michaers Orthodox Church.

fostered a sense of community.
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- New Programs -

- Community Outreach -

UC Navigators

CSO received funding this year to support a new UC
Navigation Program. CSQO is one of six UC Navigator
Programs in Pennsylvania. CSO conducts outreach events
and individual appointments to help workers learn about
and apply for UC benefits - particularly those with limited
broadband Internet access. Our UC Navigators provided
360 services to people seeking assistance with UC benefits.

UC Navigators MELISSA SPOTTS and ANDY FOX

Budgets and Blooms

CSO partnered with St. Michael's Orthodox Church in Mt.
Carmel to offer a community garden. The community
garden provides access to healthy food and educational
programs on budgeting, gardening, and nutrition. As
families face food insecurity and rising food prices, this
partnership is an innovative and collaborative effort to
address local need.

LITA MAGUIRE (Case Manager) and ROBERTA MOPPIN
(Data Entry Specialist) spend time working in the new
garden to produce fresh produce for the community!

Watsontown Operation
Power On

As a grant recipient from

the First Community N
Foundation Partnership, ' Q \
GSO partnered with the N
Watsontown Borough \}'\Q
to provide electric bill -
payments and case
management for 53
borough residents to help
avoid shut off and support
residents with needs.

Temple Pecan Street
Energy Project

CSQis a partner in a 3-year, $2.5 million grant from

the Alfred P. Sloan Foundation to Pecan Street Inc. and
university and local community partners, this grant

will expand Pecan Street’s household energy research
network to four new regions focused on equitable
energy — Oklahoma City, central Pennsylvania, Atlanta,
and Portland, Ore. More than 200 homes in traditionally
underserved communities will be equipped with Pecan
Street’s energy research equipment, addressing a critical
data gap for low-income communities and households
of color. CSO will be partnering with researchers from
Temple University on this project to research energy
usage in Columbia County with a focus on households
in poverty. Temple University and Central Susquehanna
Opportunities will investigate energy use and energy
transition perspectives and the implications of

various energy transition policies and technologies on
underserved communities.
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Community Action Month

Community Action Month was recognized in May with a
series of events and activities that showed our appreciation
for the communities we serve and our partnering agencies
that support our effort in strengthening communities.
Eventsincluded:

« Montour County Coalition Meeting
« Landlord Engagement Event

o (GSOOpenHouse

« Volunteer Recognition Event

« Resource Fair

o (CSOMeet & Greet

Poverty Simulation

CSO hosted a poverty simulation for the staff at SUN Area
Technical Institue. This event offered a powerful and eye-
opening experience, allowing participants to gain a deeper
understanding of the daily struggles that low-income
families and individuals encounter. Through role-play

and interactive scenarios, SUNTech staff navigated the
complexities of poverty-related issues, making decisions
thatimpact a family’s access to necessities like food,
housing, education, and healthcare.

STACIE SNYDER leads a discussion on the
impacts of poverty at the student level.

The United Way’s
Annual Day of Caring

CSO participated in The United Way’s Annual Day of Caring.

Staff from Truist Bank support CSO’s fresh food distribution
in Shamokin on the United Way’s Day of Caring.

SAMANTHA FIESTER, CSO employee in Bloomsburg,
participated as a volunteer at the EOS Therapeutic Riding
Center on the United Way’s Day of Action.
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- Financial Statements -

Financial Position
Fiscal Year Ended June 30, 2022

ASSETS

~ Financial Activity —— o

Fiscal Year Ended Iune 30, 2022 Cash and cash equivalents $321,850 | 22.39%

Accounts receivable $933,884 | 64.96%
REVENUE .

Prepaid expense $71379 | 497%
Federal, State and Local Grant Funding $6,166,179 | 99.23% ,

Right-of-Use (non-current) 10,377 | 768%
Fundraising $52,621| 0.46%

TOTAL ASSETS $1.437490 | 100.0%
Fees, contracts and other revenue $57188 0.31%

LIABILITIES AND NET ASSETS
TOTAL REVENUE $11,507,342 | 100.0% o

Liabilites:
OPERATING EXPENSES

Accounts payable $368,974 | 2567%
Program Services:

Accrued expenses $239,524 | 16.66%
WIOA - Adults $437793 | 3.85% o

Lease Liability (non-current) $112,959 | 7.86%
WIOA - Youth $617846 | 543%

Accruted leave (non-current) $46,258 | 3.22%
WIOA- Dislocated Worker $530,844 | 4.66%

TOTAL LIABILITIES $767715| 53.41%
Dept. of Public Welfare - EARN Program $1113,224 |  9.78%

Net Assets:
Special Workforce Programs $101,550 | 0.89% ,

Unrestricted $669,775 | 46.59%
Community Service Block Grant (CSBG) $503931| 443%

TOTAL NET ASSETS $669,775 | 46.59%
Community Health Programs $303617| 267%

TOTAL LIABILITIES AND NET ASSETS $2,005,691| 100.0%
Community Action Programs $7445008 | 6540%
Volunteer Income Tax Assistance (VITA) Program $3,8411 003%
Other $232516| 2.04% ]

What does this mean?

Total Program Services $1,290,170| 99.18% 2 2 Current Ratio equals total current assets divided by total current liabilities.
General and Administrative $81676 04% - ltisa measure of acompany’s Iab|lllty to meet shorlt—term debt obligations.

0SO’s The higher the ratio, the more liquid the company is.
Fundraising $12,075 0.1% Current Ratio A Current Ratio of greater than one is desirable.
TOTAL EXPENSES $11,383,921| 100.0%
INCREASE IN NET ASSETS $123,421
NET ASSETS - BEGINNING OF YEAR $546,354
NET ASSETS - END OF YEAR $669,775
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- Fundraising Initiatives -

17th Annual Golf Tournament Rocktober ‘22

The 17th Annual Golf Tournament was held on July 10, CSO partnered with the Hilltop Bar and Grill and Route
2022 at Frost Valley. 15 Band for our Rocktober event held in October 2022.
CSO staff and supporters had a rockin’ good time
enjoying the band and raising funds to support CSO.
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- CSO Locations -

~

CSO Central and CSO Community CSO Community CSO Community
Community Action Agency Action Agency Action Agency
Action Agency 217 N. Center Street 219 Filbert Street 160 W. 6th Street
2 East Arch Street Sunbury, PA 17801 Milton, PA 17847 Bloomsburg, PA 17815
Shamokin, PA 17872 570-644-6575 570-644-6575 570-412-2830

570-644-6575

\

B ‘,u
'3 |

CSO Community CSO Community PA CareerLink® PA CareerLink®  PA CareerLink®
Action Agency Action Agency  Clinton County  Lycoming County Northumberland/

1960 8th St. Drive 435E.FrontSt. 8 North Grove Street, 329 Pine Street Snyder/Union

Watsontown, PA17777  Danville, PA 17821 Suite F Williamsport, PA17701 225 Market Street

570-644-6575x409  570-644-6575x413  Lock Haven, PA 17745 570-601-5465 Sunbury, PA17801
570-893-4022 570-644-6575

PA CareerLink® PA CareerLink® PA CareerLink® The LINK Mobile

Columbia/Montour Mifflin Center Workforce Van
415 Central Rd Suite1 ~ MCIDC Plaza, Bldg., 240 Match Factory Place
Bloomsburg, PA 17815 6395 SR103N Bellefonte, PA 16823

570-387-6288 Lewistown, PA17044  Phone: 814-548-7587
717-248-4942
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This project was financed in part by a grant from the Commonwealth of Pennsylvania,
Department of Community and Economic Development.

Workforce development programs are made possible through the support of Advance Central PA,
the leader and active partner in workforce development efforts.

The official registration and financial information of Central Susquehanna Opportunities, Inc. may be obtained
from the Pennsylvania Department of State by calling toll free, within Pennsylvania (1-800-732-0999).

Registration does not imply endorsement.

Community Action
Association of Pennsylvania

Central Susquehanna
Opportunities, Inc.




